THE

FAMILIES &
WORKERS

FUND

REIMAGINING JOB QUALITY MEASUREMENT

WHY MEASURING JOB
QUALITY MATTERS

NOVEMBER 2022




THE

FAMILIES &
WORKERS

FUND

WHY MEASURING JOB
QUALITY MATTERS

For too long, the United States has measured the health of our economy by counting the total number of
jobs, not whether these are good, dignified jobs that provide financial stability and a ladder to opportunity.

Available jobs data tells a perplexing story: pearly twice as many job openings as unemployed peopld,! yet

B3M workers struggling to make ends meet),2 with fvomen and fworkers of color over-represented in thel

lowest-paying jobd.3* “Jobs are as plentiful as they’ve ever been,” New York Times economics columnist
Peter Coy wrote in 5 about the Job Quality Measurement Initiative (JQMI), “but who’s feeling

wonderful about the condition of American workers?”

The Families and Workers Fund, in partnership with the Ford Foundation, Irvine Foundation, Lumina

Foundation, Omidyar Network, and Schmidt Futures—and in collaboration with the U.S. Department of

Labor—]aunched the Job Quality Measurement Initiativd® because traditional measures of economic

success like unemployment don’t tell the full story, and we can’t fix what we don’t measure. To propel an
equitable economic recovery, the U.S. needs more jobs that provide family-sustaining pay, sufficient
benefits, fair schedules, training and career pathways, wealth-building opportunities, equity, respect, and
voice, and that adhere to labor laws including health and safety standards. Systematically measuring these
core elements of a quality job—and breaking down measurements by race and gender to expose disparities
—is the first step toward improving jobs for working people and ensuring our economic measurements

more accurately reflect peoples’ real experiences and aspirations.

We came together to launch and lead the JQMI because we believe that by addressing long-standing data
gaps, we can begin to repair and reimagine the systems that fuel economic opportunity and tell a more
accurate story about the state of the American economy and labor market. Strengthening our job quality
data infrastructure can help to improve decision-making by policymakers, business leaders, investors, and

workers themselves to maximize economic mobility for workers and families.

We thank you for taking the time to review this report, and we hope you join us in building this movement

to measure what matters and build a more equitable economy that uplifts all.
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https://www.cnbc.com/2022/08/05/jobs-report-july-2022-528000.html
https://www.brookings.edu/wp-content/uploads/2019/11/201911_Brookings-Metro_low-wage-workforce_Ross-Bateman.pdf
https://nwlc.org/wp-content/uploads/2020/04/Women-in-Low-Paid-Jobs-report_pp04-FINAL-4.2.pdf
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/race-in-the-workplace-the-black-experience-in-the-us-private-sector
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/race-in-the-workplace-the-black-experience-in-the-us-private-sector
https://www.nytimes.com/2022/04/22/opinion/good-job-wages.html?searchResultPosition=2
https://blog.dol.gov/2022/04/07/how-a-new-collaboration-is-helping-us-improve-how-we-track-good-jobs
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4 Bryan Hancock et al., McKinsey & Company. Race in the workplace: The Black experience in the US private sector (February 21, 2021).
httos://www.mckinsev.com/featured-insights/diversitv-and-inclusion/race-in-the-workplace-the-black-experience-in-the-u —Dr'\vqte—gggtgr.l

5 Peter Coy, The New York Times. What Makes a Job Good (April 22, 2022).
httos://www.nvtimes.com/2022/04/22 /opinion/good-iob-wages.htm|? earchResultPo ition=2]

6 Alexander Hertel-Fernandez, Raj Nayak, and Teresa Acufa, U.S. Department of Labor. How a New Collaboration is Helping us Improve How we
Track Good Jobs (April 7,2022).
ttps://blog.dol.gov/2022/04/07/how-a-new-collaboration-is-helping-us-improve-how-we-track-sood-iobd

This report was produced solely by staff of The Families and Workers Fund. Its content is not intended to formally represent any official view or
policy of the U.S. Department of Labor.
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